On-Shore Developers Provide Better,
More Economical Solution
FIRST CHOICE SHIPPING
BUSINESS
SITUATION:		

First Choice Shipping provides business and eCommerce shipping solutions to a wide
variety of customers globally. Their overall goal was to increase revenue while minimizing
cost. A large part of their strategy was to upgrade their customer portal with an
eCommerce capability to scale their business processes. Management had a long list of
features together with anticipated benefits that they wanted to incorporate into the next
generation of their software. Their small in-house staff of three off-shore developers was
having difficulty with the project.

		

As a result of a strategic introduction, the CEO of First Choice asked InterSoft to review
their requirements for scaling their software portal and to provide recommendations.

APPROACH:

First Choice initially provided InterSoft with a voluminous list of features, organized by screen
within the portal. After a thorough review, InterSoft determined that it would be best to
organize the features that needed to be added to their software portal by functional area.

		

Using our consultative approach, InterSoft, along with First Choice executives, explored the
business objectives, not from a software requirements perspective, but from a business
perspective – what were they trying to accomplish.

		

InterSoft designed a phased approach for project completion, prioritizing each stage of
development. This approach allowed the most highly prioritized features of the portal to be
put into production first. Additionally, each phase of the project set the foundation for the
next phase, ensuring seamless integration as each was completed.

		

Development work was shared between InterSoft and the off-shore team.

RESULT: 		

InterSoft completed its share of the project on time and within budget. The off-shore team
completed its share of the project as well. However, it was late and fraught with issues.

		

The project did, however reach its expected goals and anticipated benefits by allowing First
Choice to scale, adding revenues without having to add additional staff.

		

InterSoft eventually took over the entire development process of the new customer portal
when the client realized that a domestic development team can be less expensive in the long
term. InterSoft is now the primary development resource for all of First Choice’s projects. .

InterSoft Associates is a software development consultancy that, for more than 30 years, has been developing
innovative custom solutions that solve complex business problems. We are proud of our 100% success rate,
unheard of in the industry.
For a complimentary consultation, please contact Hy Goldstoff, Founder and CEO
hy.goldstoff@intersoftassociates.com | 516-374-8898

